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Slaves lose everything in thei
chains, even the desire of
escaping from them.

JeanJacques Rousseau
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In this Report
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work we have carried out around modern
slavery.

This report is the combined work of Sandwell
Anti-slavery Strategic Partnership and SHOP
(Slavery and human trafficking operational
partnership)

The report details our journey over the laks?
months where we have reviewed and re
launched our new operational approach, we
have learned many valuable lessons and are

improving our response all the time.

The report also details our efforts towards
working to a slavery free Sandwelhd provides
an outline of our response to equip those who
live and work in Sandwell with the knowledge to
recognise and respond to modern slavery.

We are stronger together, this was a theme we
started this year and we carrying this on into
2020.

You can read about;
| RgSftf Qa

Partnership

A SHOP (slavery and human trafficking
operational partnership) overview and annual
performance

A Moving upstream in our efforts to address
modern slavery

A Coordinating the whole system

A Improving victim care and support
A Working to address modern Slavery
A Case studies

A Equipping the workforce

A Tackling modern slavery in the homeless
sector

A Tackling sexual exploitation

A Coproducing a slavery free Sandwell

A Slavery free charter

A Key community engagement

A Working towards slavery free businesses
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Forward

As our understanding of slavery and human trafficking evolves, the
complexity and challenges increase. This remains one of the most
damaging of crime types, where people are exploited for both gratificatio
and/or financial reward. It is therefore imperative that partners work
collaboratively to prevent, whilst increasing their ability to identify and
safeguard potential victims, and maximising their collective powers to
disrupt those that exploit.

Since the introduction of the Modern Slavery Act in 2015, the West
Midlands has seen increasing numbers of NRM referrals, and a number of
high profile multtagency and police led investigations. However, there is
more to do in this space and intelligence is key to understanding the
problem.

2019 saw the successful outcome of Operation Fort, an investigation with a
significant Sandwell footprint. Fort has attracted national interest and is the
largest UK slavery/trafficking investigation to date.

Essentially, the approach to partnership continues to mature, with §andwe|l
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governance and accountability arrangements.

As the lead for West Midlands Police and the chair of the West Midlands
tF NHIYSNAKALI . 2FNRZ LQR tA1S (G2 SELINBS
manner in which Sandwell continues to respond to the issue, with other
areas seeking to replicate the approach.

Detective Superintendent Nick Walton
West Midlands Police
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Sandwell Approach is:

Strategic ApproachEnsuring an effective governance and accountability structure. Ensuring we are joining the dots and working effectiv
address all forms of modern slavery. The Sandwell StrategikSkavery Partnership is the main vehicle to address the stategrk around
modern slavery as well as linking in with the West Midlands-8latvery Network and Modern Slavery Regional Board

Operational Approach:All operational activity is cordinated through SHOP (Slavery and Human trafficking Operational Partnership) activi
both proactive and reactive and has effective models in place to deal with all forms of modern slavery

Community Approach: Modern slavery exists within our communities, ensuring education and awareness is in place to educate our
community on how to identify and respond to modern slavery

Trauma informed approachWe have ensured we take a trauma informed approach to our disruptions, understanding the impact of traum
on victims of modern slavery



Single Agency
one lead agency to lead on the
concern and report back
findings to the ceordinator

Joint/multi agency
depending on the
location/concern a bespoke
team will be formed for the
most effective response

Significant response
this will have a preplanning
meeting to scope out the
concern and plan a tactical
approach

Location

Disruption teams will be put in place
depending on the location. Powers of
entry will be reviewed to assign the

lead agency

Targeted team

Offenders

A team will be put in
place to pursue
offenders, this could be
Police, Immigration, GLAA

All modern slavery
concerns are scoped out
through a virtual team to
help inform an effective

response

Victims

A team will be put in place around
the victim, this could be Hope for
Wdza GAOSs .t 01|/ 2
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Care, Adults Social Care



Slaves lose everything in thei
chains, even the desire of
escaping from them.

JeanJacques Rousseau
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Sandwell AntSlavery
Partnership

The Sandwell Antslavery Partnership provides a strategic
and integrated operational approach in partnership with
SHOP (Slavery and Human trafficking Operational
Partnership) in delivering successful outcomes for-anti
slavery work in Sandwell.

The partnership is committed to ensuring that our response
to Modern Slavery is robust and informed.

The partnership is in a unique position to add value by co
ordinating collaboration across partners to plan and support
delivery in Sandwell, thereby maximising the opportunities
for multi-agency solutions to tackle slavery.

dTackling modern slavery requires a collective,
co-ordinated and sustained effort from a range
of actors. No one individual or organisation can
bring an end to this crime alone. Effective
partnership working between organisations,
both statutory and norstatutory, is therefore
AYLISNY GA @S¢

Kevin Hyland OBE

What the partnership does

The main purpose of the partnership is to adopt and keep
under review an effective, ovarching plan for the
implementation of the Modern Slavery Act, Statutory Duties
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will:
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Advise, guide and oversee the work of the delivery of the
adopted plan and work to achieve their stated vision and
goals

Promote awareness of slavery and of the contribution
that can be made by agencies in the public, private and
voluntary sectors, and by the public, to reduce its
incidence and impact and to support victims of slavery.

Enable interaction with other agencies and asiivery
partnerships as necessary within the wider region in
circumstances where dealing effectively with an issue
requires a regional response.

Establish and appoint stdroups and/or task and finish
groups to advise, guide and oversee aspects of the work
of the Partnership.

Provide reports on progress to relevant boards and
publish an annual report of the work of the Partnership

Ensure a performance approach is adopted to compare
and benchmarlperformance and, ensure governance
and accountability

Identify strengths and areas of good practice which can
be chared



Strategic Objectives

PROTECTIncreasing protection against serious and organisec
crime

We are committed to ensuring that our response to Modern Slavery is robust and PREVENTPreventing people from engaging in serious and

informed, and that our central aim is to use all the means at our joint disposal to

organised crime

disrupt the activity of perpetrators and to make Sandwell a hostile place from which

to perpetrate Modern Slavery. We acknowledge that we cannot do this alone and PREPARHEReducing the impact of serious and organised crime
building on our successes to date we have to continue to work closely as a

collective body that reaches out to all statutory bodies, partners and communities. PURSUEPTosecuting and disrupting serious and organised cri

Objective 1: Protect Objective 2: Prevent
Victim Pathway Intelligence gathering

Objective 3:

We recognise the need to
strengthen our approach to
supporting victims of modern
slavery, to do this we will:

threat, risk and harm modern

and target resources to the best

effect.
Actions Actions
' Review and enhance multi f Work with partners to
F3SyOe GAOUAYQAa ldiprove imformation sharing

1  Develop specific guidance for
operational services

1 Ensure a system of quality 1
assurance is in place to test all
pathways

and intelligence, ensuring
compliance with GDPR

To gather information from a
range of partners and
stakeholders at both strategic
and operational level to

enable targeted interventions.

T To increase confidence in the
sharing of information.

Outcomes Outcomes

1  Victim pathways will be 1  The production of a Sandwell
reviewed and updated modern slavery and human

1 Individual areas have their trafficking intelligence profile.
own guidance to reflect their | Greater intelligence and
operational work increased referrals to NRM

1  Victim pathways are quality
assured and have been tested

slavery and human trafficking poses agencies, businesses and

Objective 4:
Pursueg Disrupting MS activity

Developing an understanding of the It is recognised that there is a need In order to disrupt incidents MS in

Prepare- Raising Awareness

to raise awareness across partner  Sandwell, we work collaboratively t
target perps and victims.

communities, to address modern

slavery.
Actions Actions
1 Utilise the town locality 1 Strengthen the terms of

working model to increase
awareness through town
partnerships and town plans.
1 Ensure all stakeholders are
aware of pathways of support
1 Proactively working with the
business community to
increase their awareness.

reference for the SHOP group
to ensure relevant agencies
are engaged at an operational
level.

Raising awareness of
successful disruptions and
prosecutions in Sandwell

Outcomes Outcomes

1 Increased referrals and 1 Increase reporting from
reporting communities

f Increased operational ' Increase reporting from
activities tackling modern 0dzaAySaaqQa
slavery in Sandwell 1 Reduce incidents of MS in

Sandwell



Our Objectives

The partnership started the year with 4 main objectives,

Objective 1: to establish and embed effective victim
pathways

We had the victim pathways agreed and these have
been imbedded, they are being trained out as part of
first responder training and the number of referrals
received through SHOP has demonstrated pathways are
working well.

Objective 2: to look at ways to effectively gather
intelligence to build up a local picture of modern
slavery

We have worked hard across the year to understand
what modern slavery looks like in our communities. We
now have profiles of each town and are starting to see
trends and hot spot areas develop.

Objective 3: raise awareness of modern slavery across
our workforce and within the community

The training plan is in place and over 1000 staff have
been trained so far. We also launched a Slavery Free
Sandwell and for the first time starting to adopt a
community led approach to modern slavery.

Objective 4: to ensure we embed a disruption
approach to modern slavery

We have imbedded an effective disruption response to
modern slavery cases, 66 meudtgency disruption visits
have been completed over the last 12 months.

The partnership has representation from a number of agencies and organisations
who are at the forefront of modern slavery. We have really benefited from the
specialist knowledge experts who have taken their time out teskifi the

partnership. We want to say a big thank you to everyone who presented at our
partnership this year.

Key Achievements of the partnership

There have been several success over the last 12 months

g

A

Working with Dr Alison Gardner from the Rights La
which is home to the world's leading modern
slavery experts and have built a largeale research
platform for ending slavery.

University of

Nottingham
Rights Lab

The rights lab supported the Sandwell Partnership
with the launch of a Slavery free Sandwell.

L ISCReNEl  Sandwell Modern Slavery and Human Trafficking
Adult Victim Pathways and Guidance was
established and this is currently imbedded into first
responder training across the Local Authority.

Sandwell

Modern Slavery and Human
Trafficking Adult Victim

Pathways and Guidance . . .
This guidance has been developed to increase

awareness or modern slavery and provide clarity fo
Sandwell council staff to carry out their role
effectively when dealing with potential victims of
modern slavery human trafficking.
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agenda and raise awareness in both police and partner agencies. It is recognised

that to truly tackle serious organised crime, for which slavery and trafficking are
significant types, then it needs a complete partnership approach.

From what | see first hand operating in Sandwell is a great example of multi S I ave ry an d H u m a

agency working in a true partner based approache operating process is one

GKFG ¢2N] a 2y GNHzaG>X NB€ I i wihfuithd yR | WRIE N o : . Spg O dzf (i dz
luxury of an expensive docated agency hub, the Sandwell SHOP model shows r I

how a virtual team can just as effectively deliver against this threat area.

The role of a central Modern Slavery-@ualinator is key to ensure identified O p e ra,tl O n al

cases are real time disseminated and intelligence collected to understand the full

picture. Wendy undertakes this role fantastically and takes much of the pressure 7
and resourcing away from the police who would normally be the default to ar n e rS I p
generate an effective response while maintaining their daily business.

SHOP is now a recognised model for dealing with Modern Slavery both from a S I I O P

pursue but also a prevent / protect perspectivas a result both the national

Modern Slavery Programme and Independent Altdvery Commissioner have
looked to promote the model as good practice to other regions and similarly
within the West Midlands Force, the other six Local Authority areas are now

looking to replicate.

YSSLI dzZL) GKS SEOSfEt Syl 62NJ] HHE M nEn“
Jason Grove SLA Y
West Midlands Regional Modern SlaverydZdinator

Modern Slavery Police Transformation Programme Police Transformation
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SHOP have adopted their recommendation that deliverables are developed

Slavery and Human traffickingne ayr iks wan & to varsty
O pe ratlo nal Partn erSh | p Prepare:Reducing the impact of serious and organised crime

1  To increase intelligence sharing between partners.

The Slavery and Human trafficking Operational Partnership 1  Ensuring that information and intelligence about organised criminal activi
(SHOP) is a muléigency partnership who is committed to is shared quickly and effectively between all relevant organisations
Syadz2NAy3 GKFEG {FyReSttQa 2LISNITGAEguref comgrenensive gndersianding of giogmigsyd crinte Inghugingavhe
is robust and informed. involved in this criminal activity and where it is taking place

‘ﬂ Prepare Town Leads with key information about performance data in thei
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disrupt the activity of perpetrators and to make Sandwell a f  Assist the 4 Sandwell Boards to understand the approach to disruption
hostile place from which to perpetrate Modern Slavery. activity in Sandwell

The Sandwell Housing Operational Partnership (SHOP) is

committed to taking a partnership approach in identifying Prevent:Preventing people from engaging in serious and organised crime

vulnerable members of society with a particular emphasis on 1  Feeding progress through to the Strategic ABlvery partnership and
identifying victims of Modern Day Slavery, Human Trafficking, ensureeffective communication witlthe public and professionals through &
Sexual Exploitation and Child Sexual Exploitation. high-quality publicity campaign

1 Raise the profile of the partnership and referral pathways

Qa ' L)X SI adzZNB (2 &aSS K2g (GKS {fFOSNE tI NIySNAKALI KFra 3aANBsy |y
/olved over the last 12 months. From recognising concerns, to Pursue:Prosecuting and disrupting serious and arganized crime
 preparation and implementation of operations, we have 1  Understanding and using the full complement of tools and powers availal

to all organisations with regulatory power.
Undertaking disruption activity with known organised crime groups.
1  To develop proactive strategy and opportunities to prevent exploitation

; )/ R LISNEZ2Yya. 2F 02y O %3 %ct fhcreasmg prozi‘ectloryagalnéf éeﬂ)ousLa%d%rgéﬁgl% %ﬁﬁ”le iz oS

2% GUKS (St yYys
1  Providing support to victims of trafficking and organised crime
1  Ensuring that the National Referral Mechanism and Duty to Notify are be

B Laller I used appropriately and comprehensively.

viidlands Police P : . : ) -
aﬂ.m., y i i  Protecting children and vulnerable adults from criminal exploitation.

1  Working towards an improved safeguarding response to complex cases.



SHOMata

Over the year we have worked to get an w - e . 0N P
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visits
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SHOP Referrals

QUARTERLY MODERN SLAVERY

',

Over the Past 12 months, there have been

171 concerns raised for incidents of
Modern Slavery

MONTHLY CONCERNS
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PREVENT
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West Bromwich and
Smethwick have been the two
main locations
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35% of concerns hav
been in Smethwicl

38% of concerns hav
been in west
Bromwich

59% of concerns have been for
Private dwellings, although many of
the individuals in private dwellings

have been going out to work in

other locations, often outside of

Sandwell

TYPE OF LOCATION

Factory 13
Private Dwelling 101
Waste Recycling
Restaurant

Car Wash
Takeaway

N
R W N

Public Place
business
shop

letting agents
Hospital
Night club
hospital

hotel
supported housing
GP surgery
social club

church
other
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Sexual Exploitaitc~
45

Labour exploitation
129

X

Criminal exploitaitor
14

&

>€ 4

Domestic servitude
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TYPE OF MODERN SLAVERY

Labour exploitation sexual exploitation

Criminal
exploitaiton

domestic servitude

Number of potential

victims screened 406
Male 261
Female 145

Nationality of potential victims

Indian 28
Polish 15
Albanian 12
British 9
Pakistani 4
Lithuanian 1
Chinese 6
Viethamese 1
Romanian 31
Kurdish 1
Irish 2
Viethamese 4
Bulgarian 2
Israeli 1
Latvian 2
unknown 52
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PURSUE. s

Adult social care [l

Housing [l

Environment agency [l

western Power [IEENEN
Red cross [l

British Gas [ G
Childrens trust [l
Trading standards [ENEEGE
HVMRC
Immigration |G

DWP B

Housing quality team |G

Envoronmental health N

Multi-agency interventions

Environment protection [l

Black country women's aid i N
Hope for Justice [ EEEGEGEGGG—
GLAA -
Wm fire [
SMBC MS SPO (—
Police |

0 20 40 60 80 100

120

Multi Agency Visits undertaken

There have been 468 multi
agency interventions that have
been completed

G2S g2NJ] +ta 2yS
assisting and complimenting each
other in our practices. All this
means a greater service to our
victims in terms of identification,
safeguarding and support.
Additionally our ability to disrupt
locations and persons of concern
Ad 2dziadl yRAY IO
BT 2T (K& JUISE

Inspector Colin Gallier
West Midlands Police



j ng | didn't know | was a slave until |
7~ Y found out | couldn't do the
' ; things | wanted.

Frederick Douglass




When | took up the role of Modern Slavery and Human Trafficking Programme Manager in December 2018 it became
clear that Sandwell already had some great work in the fight against modern slavery.

Within the first few months it became evident that we have spent years in responding to modern slavery, we had
become trapped in a cycle of response. Everything was built around a system of rescuing victims, safeguarding them
and as the months went by, we celebrated the response, the rescue, the recovery of victims only to find more and mor
victims were being exploited.

We were living in downstream operations, if we needed systematic improvements then we needed move upstream.
Over the last 12 months we have set out to do just that and have made many significant changes to our approach, o
awareness, our operation protocols and we want to share some of that with you.

Stream

We pulled together the right people, a core group of people who had a passion to see our approach to modern slavery
be holistic, effective and built on strong partnerships that last.

P

We had the right people in place, now it was time to surround the problem, modern slavery was not going away,
perpetrators become more complex and sophisticated we needed to move beyond an initial response and get a head of
the game.
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| saw a group of individuals with courage to step out, to try new things, to be bold, a group who owned a problem that
they did not create. And 12 months later, | still see that spark, | see that same passion, | saw the uniting of individual
and collective power, | saw the hope for the change we wanted to see

vlng

We developed an effective system that coordinated the response to modern slavery, a system that saw us move from
referrals to 171 within 12 months. A system that was shared, collectively having the most effective response to suppo
victims, pursue offenders and disrupt locations.
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